Special Note

The purpose of the SIG appiication is to have a clear and understandable picture of
the implementation plan that the LEA intends to put into place and accomplish. In
order to do this, an LEA may find it necessary to add more narrative to their plan
to clearly articulate the ideas represented in the application. Please feel free to add
such narrative.
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The LEA, through its authorized representative. agrees to comply with afl requiremenis applicable (o the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that
the State receives through this application.




GRANT SUMMARY

lli District Name: Harper District Code: 82320
: ISD Code: 82

| ISD/RESA Name: Wayne

i RESA

FY 2010
School Improvement Grant — Section 1003(g)
District Proposal Abstract

For each of the models listed below, indicate the number of Schools within the District/LEA intends to
implement one of the four models: attach the full listing using form below in Section A , Schools to be
Served, and the criteria for selection as attachments to this grant.

: [ ] Close/Consolidate Model: Closing the school and enrolling the students who attended the school in other,

higher-performing schools in the district.

Transformation Model: Develops teacher and leader effectiveness, implements comprehensive instructional

programs using student achievement data, provides extended learning time and creates community-oriented

schools.

[ ] Turnaround Model: Replace principal and at least 50% of the staff, adopt new governance, and implement a |
new or revised instructional model. This model should incorporate interventions that take into account the
recruitment, placement and development of staff to ensure they meet student needs; schedules that increase
time for both students and staff; and appropriate social-emotional and community-oriented services/supports.
Restart Model: Close the school and restart it under the management of a charter school operator, a charter
management organization (CMQ) or an educational management organization (EMQO). A restart school must
admit, within the grades it serves, any former student who wishes to attend.




LEA APPLICATION REQUIREMENTS

From the list of eligible schools, an LEA must identify each Tier I, Tier I, and Tier III school the LEA
commits to serve and identify the model that the LEA will use in each Tier I and Tier I school. Detailed
descriptions of the requirements for each intervention are in Attachment II.

Note: Do not complete information about Tier III at this time,

Note: An LEA that has nine or more Tier I and Tier Il schools
may not implement the transformatlon model in more than 50

percent of those schoo]s




Provide a narrative description following each of the numbered items below for each school the LEA plans to serve
with School Improvement Grant funds.

1. For each Tier I and Tier II school that the LEA commits to serve, the LEA must:

o Desceribe the process the LEA has used to analyze the needs of each school and how the
intervention was selected for each school. (Detailed descriptions of the requirements for each
intervention are in Attachment IL) The LEA must analyze the needs of each Tier I, I or TII
school using complete and consistent data, (Attachment III provides a possible model for that
analysis.) (Note: Do not complete analysis for Tier III at this time.)

o Describe how the LEA has the capacity to use school improvement funds to provide
adequate resources and related support to each Tier I and Tier II school identified in the
LEA’s application in order to implement, fully and effectively, the required activities of the
school intervention model it has selected. (Data and process analysis to assist the LEA with this
application may be found in the Sample Application (Attachment 1I) for each school and in the
District Improvement Plan (Attachment IV). In the Rubric for Local Capacity, (Attachment V)
local challenges are indicated by the categories “getting started” or “partially implemented.”

Harper Woods Middle School has identified the Transformational Model as the model that best aligns with the
school’s capacity to significantly improve student achievement following the implementation of the components
contained in this model. The Transformational Medel indicates a change in building leadership is required. The
Position of Middle School Principal is in the process of being filled. Candidates have been interviewed with
extensive background in the school improvement process. The new principal will be employed and begin his/her
employment on or before August 25" 2010 and begin the work associated with the SIG.

As the information that follows in this application will clearly reflect, we believe the selection of the
Transformational Model to be highly appropriate. While we fully embrace our responsibility for significant
improvement in student achievement, the presence of several positive indicators establishing the school’s capacity of
growth serve as the fundamental basis for the decision not to recommend the closure or restart models. These
positive indicators contained in the student achievement data of the school include a 27% increase in reading of
previously proficient student’s performance on the MEAP and 78% increase in reading of previously non-proficient
students. In math students who were previously proficient on the MEAP improved by 7% and those that were not
previously proficient improved by 22%.

Further, we believe that student achievement data reflects the capabilities and capacity of the staff to make significant
instructional reforms that will reduce an overall trend of declining proficiency and an equally concerning trend of a
high percentage of students (both previously proficient and non-proficient) who have declined in their proficiency.

In support of this belief, the application will reflect that the principles of teacher collaboration are emerging among
the staff via the implementation of a Professional Learning Community (PLC) to allow further cooperation among
teachers. In addition, Harper Woods Middle School staff will coordinate district curricular expectations between the
elementary, middle, and high school. The application will also reflect a low teacher absenteeism rate (94% daily
attendance rate) as further evidence of the commitment to student achievement that is operational among the current
staff.

Despite these indicators, however, achievement remains unacceptably low. Many students are newly enrolled in the
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district annually. As a direct outcome of mobility in the student population, the percentage of economically
disadvantaged students has risen significantly.

Harper Woods Middle School Economically Disadvantaged Enrollment Percentage (Grade 7 & 8)
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Multiple NCLB subgroups emerged during the 03/04 school year. Although there are not homeless or special
education subgroups at this time, these populations have shown steady increase over recent years,
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Unfortunately, the capacity of the school to effectively meet the learning needs of all students given the declining
financial resources of the district has not been supported by the necessary resources. The staff fully supports the
development of additional instructional programs designed with sufficient operational flexibility as to enable them
and their students to perform at a higher level,

As further support for our decision to embrace the Transformational Model, recent legislation approved in the state of
Michigan enables the district and the school, in partnership with the Harper Woods Educational Association (EA), o
embed student achievement data as a component of the teacher and administrative evaluation process. We are
cognizant of the new state statute and are actively engaged in negotiating with the EA regarding the evaluation
process. There is a letier of agreement between administration and the EA in accordance with the current state
statute. The outcome of this reform will enable an accountability model to become operational within the school. All
of these factors make the Transformational Model the school improvement model to enable continuous improvement.

2. NOT APPLICABLE If the LEA is not applying to serve each Tier I school, explain why it lacks capacity to
serve each Tier I school.

If an LEA claims lack of sufficient capacity to serve each Tier I school, the LEA must submit written notification
along with the School Improvement Grant application, that it cannot serve all Tier I schools. The notification must be
signed by the District Superintendent or Public School Academy Administrator and the President of the local school
board. Notifications must include both signatures to be considered,

The notification must include the following:

v" A completed online Michigan District Comprehensive Needs Assessment indicating that the
district was able to attain only a “Getting Started” or “Partially Implemented” rating (link
below) in at least 15 of the 19 areas with a description of efforts to improve.

v (http://www.advanced.org/mde/school_improvement_tasks/docs/edyes_report_template.doc

v" Evidence that the district lacks personnel with the skills and knowledge to work with
struggling schools. This includes a description of education levels and experience of all
leadership positions as well as a lsting of teachers who are teaching out of certification levels

v" A completed rubric (Attachment V) scored by the Process Mentor team detailing specific
areas of lack of capacity

3. The school will utilize the School Improvement Grant funds to energize and expand several strategies that have
been “partially implemented”, but have not become highly functional.

These would include;

= Developing and increasing teacher and leader effectiveness as measured in student achievement
data by:
© Ensuring that the instruction aligns to the curriculum and the assessments used by
applying data in the identification of instructional programs to be implemented
o Effectively utilizing technology to teach state standards and strengthen student
engagement,
o Providing ongoing high quality job embedded PD
¢ Analysis of multiple measures of student data (MEAP, Scantron Performance Series, common
assessments, surveys) will drive instruction and determine interventions
o Formative and summative assessments will be utilized on an on going basis to assess
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student achievement.
a. Formative assessments will consist of- teacher created assessments, think

pair share, dip sticking, use of student response systems, and Marzano’s
key words as part of the ongoing PD
b. Summative- Course exams, common assessments, Scantron Performance
Series and MEAP
o Class A data will be available to teaching staff for curriculum and student instruction
o Create a culture of accountability within the school and the district with a focus on outcomes by:
o Consistently completed surveys by staff, students, parents/guardians and all other
stakeholders to guide the decision making process
o A teacher evaluation plan is being developed that is aligned with most recent state statute
e Providing the school sufficient autonomy and operational flexibility to function within the
Transformational Model
¢ Increase student, family and community responsibility for student achievement by:
o Increasing student learning time for non proficient and those declining in proficiency on
the MEAP
o Providing opportunities for family and community engagement in the learning process
(Open House, Parent/Teacher conferences, Science Fair, 6" grade Orientation, New
Student Orientation, Electronic and Print Editions of Parent Newsletter)

SIG Interventions-Harper Woods Middle School

Program/Personnel/ltem Program Description & Sustainability

External Providers External provider {(Wayne RESA) will provide two academic coaches
(one ELA and one math) to work with teachers two days per week
per coach to support and assist teachers in instructional
methodology. A leadership coach will be provided one day per week
to support the principal or designee with implementation of the SIG.
These providers will be onsite to provide assistance to teaching staff,
duties will include, but not limited to: observing current teaching
methods, support data from assessments given on a periodic basis,
helping coordinate instructional practices with staff, and assisting
teachers with aligning current curriculum to state standards.
Professional development opportunities will be provided with the
teachers and coach collectively on a regularly monthly basis in
addition to what is required by the district/state.

School Assessment Tools Zangle, CLASS A Data Warehouse, Study Isfand, Scantron, MEAP
ltem Analysis, EXPLORE

Development or implementation of common assessments in each
core subject, Using toals like Scantron and Study island which are
already available as well as introducing Class A, once implemented,




all will be aligned with instruction and made available to staff. Using
Marzano’s Nine teachers will frequently implement prescribed
strategies.

Staff will continue practice of reviewing MEAP Item analysis to make
decisions to guide instructional practices/processes.

EXPLORE is used to gauge student progress in the eighth grade.

Re-teaching of the common core

The 2020 or similar computer based program will be setupin a
dedicated lab environment to help students who either need more
time, need additional help or must regain coursework in specific
classes. This will include 25 computers and an onsite person to run
the lab daily. Once items are purchased for the lab sustainability can
be ensured through proper maintenance and technical support.
Students will have extended learning opportunities to use Study
Island (at school and home} to build common core knowledge. This
lab would also be used to provide extended learning opportunities
before and after school.

21" Century Technology

Purchase of netboaks (or similar) and graphing calculators for each
student in the school. This provides the students with the ability to
continue their learning experience outside of the classroom/school
environment. Once items are purchased for the technology
sustainability can be ensured through proper maintenance and
technical support. These materials would be utilized in the common
core to allow for continuous access to classroom teacher,
information, assignments, etc. to be completed and submitted from
home.

Curricular Materials

Purchase of updated textbooks/CD-ROM books for common core
classes. Once items are purchased the technology sustainability can
be ensured through proper maintenance and technical support.

Purchase the Criterion® Online Writing Evaluation service from ETS a
web-based instructional tool that teachers use with students to help
them plan, write and revise essays guided by instant annotated
diagnostic feedback and a holistic score.

These curricular materials are enhanced with the 21* century
technology to extend students learning opportunities beyond the
school day.
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Extended Learning Experiences

Educational opportunities for increased learning in the common core
will be provided through a combination of before school, after
school, extending the schoo! year, and before the school year begins.
These opportunities will enrich the curriculum to increase student
achievement, specifically in ELA and mathematics. Integrate in
technology- £2020, web based instruction.

Harper Woods Middle School, starting in the 2010-2011 school year
has revised its schedule for students to include maore time in the
Commaon Core Curriculum during the traditional school day. The
Harper Woods Board of Education and EA have mutually agreed to
provide approximately 120 additional hours of student instruction.

These extended learning opportunities will be in partnership with
Harper Woods families and the business community. These
apportunities will be partially supervised and presented by all
stakeholders. This allows learning to extend beyond the school walls
for not only the students, but also the families within the community.
The staff will work toward increasing the commitment and
participation of the community within the schools.

Professional Development

Professional development opportunities for teachers and
administrators.

Staff to be trained on new technology as a resource to implement
the commeon core.

Develop a systemic schedule of professional development activities.
This schedule will include introduction of Marzanao's Nine strategies.

The staff will also begin transitioning to a PLC.

Professional development on the implementation of CLASS A as the
district wide data warehouse system,

Continuous PD will occur between teachers and teacher coaches on a
monthly basis. In addition the district provides five days of PD.

Classroom instructional practices will be coherent.

School Improvement Grant
Coordinator

The School Improvement Grant (SIG) Coordinator will be responsible
for direct oversight and coordination of support. The side by side
suppart provided by the SIG Coordinator in conjunction with
coaching and leadership planning, provided by external providers,
will build the capacity for the achievement of both short and long
term school improvement goals as reflected in the building school
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improvement plan. The coordinator will participate in activities
provided by service providers, including attending training sessions.
As the liaison between service providers and the district he/she wili
provide feedback to the service providers as needed. The grant
coordinator will also serve as a parental involvement coordinator to
build relationships and strengthen current parent participation in
programs including parent outreach and sustain current community
partnerships while building new ones. The Coordinator will monitor
the curricular progress with the use of data for the school. The SIG
Coordinator will support the implementation of all interventions
related to the grant and make certain they are implemented
according to the grant timeline.

iT Suppart Personnei Personnel to support the integration, implementation and technical
support for technology in the middle school. This includes the set-up
and maintenance of technology throughout the grant
implementation.

Dean Of Students Develop and implement to ensure practice of Positive Behavior
Support (PBS) to help strengthen school culture in the middle school.

PBS will allow staff at Harper Woods Middle School to implement a
behaviorally-based systems approach comprised of three essential
elements: Systems, data, and practices that produce outcomes that
will enhance the school’s capacity to design effective proactive
learning environments where learning can occur. The analysis of
data based on the decision making of using both formative,
summative and demographic data will be used to guide behavior and
academic progress.

The Dean of Students will serve as a liaison between the school and
community.

4. Include a timeline delineating the steps to be taken to implement the selected intervention in each Tier I
and Tier Il school identified in the LEA’s application. (Attachment VII provides a sample rubric for principal
selection if the LEA chooses an intervention that requires replacement of the principal.)

Harper Woods Middle School SIG Implementation Timeline

Timeline-Year One

July Start researching intervention model ideas
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Look for praviders for intervention models
Begin process for creating job titles and job postings for new hires

Begin process for hiring new Middle Schoaol Principal and Dean of Students

August

Review application response
Select needed interventions based off of the response

Start hiring process for new intervention models as needed {(Grant Coordinator, Academic
Coach, Teachers, Para-Professionals, etc.)

Hire Middle School Principal

Provide community outreach opportunities at the school

September

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on

instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano’s Nine

Development of a PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools
Survey stakeholders regarding desired family oriented extended learning opportunities

Hire the Dean of Students

October

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine
Development of a PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

13




Meeting with Administration and EA on the development of evaluation tools to meet state

statute

November Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the school
Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano's Nine
Development of a PLC
Continuous monitoring of student data on a regular basis through multiple assessment tools
Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date

December Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.
Pravide community outreach opportunities at the school
Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine
Development of a PLC
Continuous monitoring of student data on a regular basis through multiple assessment tools
PBS assessment

January Grant coordinator and academic coach will work with schoo! staff with aligning materials and

assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the school

Enstructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine

Development of a PLC
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Continuous monitoring of student data on a regular basis through multiple assessment tools

Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent

to review results to date

PBS assessment

Grant coordinator and academic coach will work with school staff with aligning materials and

February
assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the school
Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine
Development of a PLC
Continuous monitoring of student data on a regular basis through multiple assessment tools
PBS assessment
Meeting with Administration and EA on the development of evaluation tools to meet state
statute
March Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the school
Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano's Nine
Development of a PLC
Continuous monitoring of student data on a regular basis through multiple assessment tools
PBS assessment
April Grant coordinator and academic coach will work with school staff with aligning materials and

assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
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Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano’s Nine

Development of a PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Pravide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano's Nine
Development of a PLC

Continutous monitoring of student data on a regular basis through multiple assessment tools

June

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano's Nine

Development of a PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Meeting with Administration and EA on the development of evaluation tools to meet state
statute

Timeline-Year 2

July

Grant Coordinator and Academic coach will work with school staff to review longitudinal data,
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perceptual data, program evaluations and resource catalogue analysis. Grant Coordinator and
Academic coach will provide support in the following areas: Using data to drive instruction,
implementing best practices in teaching math, implementing best practices in special education
and embedding technoiogy into instruction. Curriculum alignment will be reviewed and new
teachers will be oriented into the process.

Assess PBS implementation
Hire new staff, including certified teacher for reading/math intervention classroom/program

Provide any new hires proper instructional training and professional development necessary to
impiement interventions

August

Grant coordinator and academic coach will work with schoal staff with aligning materials and
assessments to the curriculum and implementing pacing guides,

Provide community outreach oppartunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on

instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano’s Nine

Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment toois

Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent

to review results to date

September

Grant coordinatar and academic coach will work with schoot staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Provide community outreach opportunities at the school

instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano's Nine

Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Survey stakeholders regarding desired family oriented extended learning opportunities

QOctober

Grant coordinator and academic coach will work with school staff with aligning materials and
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assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the schoaol

instructional staff will attend staff meetings in conjunction with the academic coach to focus on

instructional practices

Academic coaches will attend staff meetings as needed

Systematic professionai development utilizing Marzano’s Nine

Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Meeting with Administration and EA on the development of evaluation tools to meet state
statute

November

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Provide community outreach opportunities at the schoaol

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine

Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date

Implementation of PLC

Continuous monitoring of student data on a regular basis through multipie assessment tools

December

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine

Implementation of PLC
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Continuous monitoring of student data on a reguiar basis through multiple assessment tools

lanuary

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano’s Nine

impiementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date

February

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curricufum and implementing pacing guides.

Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano’s Nine

Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Meeting with Administration and EA on the development of evaluation tools to meet state
statute

March

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Provide community outreach opportunities at the schooi

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
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systematic professional development utilizing Marzano’s Nine

Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

April

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano’s Nine

Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano's Nine
Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

June

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focuson
instructional practices

Academic coaches will attend staff meetings as needed
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Systematic professional development utilizing Marzano’s Nine
Implementation of PLC
Continuous monitoring of student data on a regular basis through multiple assessment tools

Meeting with Administration and EA on the development of evaluation tools to meet state

statute

Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date

Timeline-Year 3

July Grant Coordinator and Academic coach will work with school staff to review longitudinal data,
perceptual data, program evaluations and resource catalogue analysis. Grant Coordinator and
Academic coach will provide support in the following areas: Using data to drive instruction,
implementing best practices in teaching math, implementing best practices in special education
and embedding technology into instruction. Curriculum alignment will be reviewed and new
teachers will be oriented into the process.
Assess PBS implementation
Hire new staff
Provide any new hires proper instructional training and professional development necessary to
implerment interventions

August Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the school
instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano's Nine
Implementation of PLC
Continuous monitoring of student data on a regular basis through multiple assessment tools
Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date

September Grant coordinator and academic coach will work with school staff with aligning materials and

assessments ta the curriculum and implementing pacing guides.
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PBS assessment
Provide community outreach opportunities at the school

instructional staff will attend staff meetings in conjunction with the academic coach to focus on

instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano’s Nine

Implementation of PLC

Continuous monitering of student data on a regular basis through multiple assessment tools

Survey stakeholders regarding desired family oriented extended learning opportunitias

October

Grant coordinator and academic coach will work with school staff with aligning materfals and
assessments to the curriculum and implementing pacing guides.

Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on

instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utitizing Marzano’s Nine
Implementation of PLC

Continuous monitaring of student data on a regular basis through multiple assessment tools

November

Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on

instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano's Nine

Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date
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December Grant coordinator and academic coach will work with schoo! staff with aligning materials and
assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the school
Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzana’s Nine
Implementation of PLC
Continuous monitoring of student data on a regular basis through multiple assessment tools
January Grant coardinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.
PBS assessment
Provide community outreach opportunities at the school
Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine
implementation of PLC
Continuous monitoring of student data on a regular basis through multiple assessment tools
Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
ta review results to date
February Grant coordinator and academic coach will work with school staff with aligning materials and

assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine
Implementation of PLC

Continuous maonitoring of student data on a regular basis through multiple assessment tools
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March Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.
PBS assessment
Provide community outreach opportunities at the school
Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches wiil attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine
implementation of PLC
Continuous menitoring of student data on a regular basis through multiple assessment tools
Provide community outreach opportunities at the school

April Grant coordinator and academic coach will work with school staff with aligning materiais and
assessments to the curricuium and implementing pacing guides.
Provide community outreach opportunities at the school
Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices
Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine
Implementation of PLC
Continuous monitoring of student data on a regular basis through multipie assessment tools
Conduct quarterly meeting with the Grant Coordinator, district personnel, and Superintendent
to review results to date

May Grant coordinator and academic coach will work with school staff with aligning materials and

assessments to the curriculum and implementing pacing guides.
Provide community outreach opportunities at the schoal

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed
Systematic professional development utilizing Marzano’s Nine

implementation of PLC
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Continuous monitoring of student data on a regular basis through multiple assessment tools

June Grant coordinator and academic coach will work with school staff with aligning materials and
assessments to the curriculum and implementing pacing guides.

PBS assessment
Provide community outreach opportunities at the school

Instructional staff will attend staff meetings in conjunction with the academic coach to focus on
instructional practices

Academic coaches will attend staff meetings as needed

Systematic professional development utilizing Marzano’s Nine

Implementation of PLC

Continuous monitoring of student data on a regular basis through multiple assessment tools

Conduct quarterly meeting with the Grant Coordinater, district personnel, and Superintendent
to review results to date

5. Describe the annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics that it has established in order to monitor Tier I and Tier II schools that receive school
improvement funds.

Harper Woods Middle School-School Improvement Plan
See Attachment- Harper Woods Middle School SIP
Goal: All students will become proficient writers

Measurable Objective: Gathering baseline data in order to measure increases in students writing proficiency based
on the ACT writing rubric

Goal: Ali students will become proficient in math

Measureable Objective: Harper Woods Middle School will maintain AYP and 10% of the non proficient students
on the math MEAP wili become proficient. Proficient students will maintain/increase proficiency level(s)

Goal: All students will become proficient reading
Measurable Objective: The school will continue to make AYP. 10% of the non proficient students will become
proficient on the MEAP reading test. 10% of the non proficient African-American students will become

proficient, therefore closing the achievemnent gap between African-American and Caucasian students. Proficient
students will maintain/increase proficiency levels(s).

Harper Woods Middle School annual goals

(1) Raise student proficiency in reading and math
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FY 2009/10 Baseline Data | FY 2010/11 FY 2011/12 FY 2012/13

69% of all students scored | 73% or more of all 82% or more of all 91% or more of all

proficient levels on the students will score students will score students will score

reading portion of the proficient levels on the proficient levels on the proficient levels on the

MEAP reading portion of the reading portion of the reading portion of the
MEAP MEAP MEAP

49% of all students scored | 55% or more of all 67% or more of all 89% or more of all

proficient levels on the students will score students will score students will score

math portion of the MEAP ! proficient levels on the proficient levels on the proficient levels on the
math portion of the MEAP | math portion of the MEAP | math portion of the MEAP

(ii.) Significantly decreasing the percentages of students who are “declining in proficiency”

FY 2009/10 Baseline Data | FY 2010/11 FY 2011/12 FY 2012/13

26% of all students 21% or less of students 15% or less of students 10% or less of students
declined in reading will decline in reading will decline in reading will decline in reading
proficiency from the fall proficiency from the fali proficiency from the fall proficiency from the fall
08 MEAP 09 MEAP 10 MEAP 11 MEAP

6%% of all students 49% or less of students 25% or less of students 10% or less of students
declined in math will decline in math will decline in math will decline in reading
proficiency from the fall proficiency from the fall proficiency from the fall proficiency from the fall
08 MEAP 09 MEAP 10 MEAP 11IMEAP

(11i.) Significantly decreasing the achievement gaps seen in subgroups identified as part of NCLB

By the 2012/13 school year there will be a 10% or less proficiency discrepancy between NCLB subgroups.

6. NOT APPLICABLE- The LEA does not have any Tier IIT schools.
7.NOT APPLICABLE - The LEA does not have any Tier IIf schools.

8. In support of the grant application, staff meetings have been held with the middle school staff. Additionally,
two staff members are part of the grant writing team, and the entire staff is being informed of the application
development via email communications over the summer. The SIG opportunity was also discussed with the
Secondary Parents Club and the Harper Woods Dad’s Club in late May. Additionally, the grant development has
been an agenda item at two Board of Education Workshops. The President of the EA participated in the review
of the SIG application and there is a letter of agreement regarding support of the SIG application between
administration and the EA.
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o The LEA must provide a budget in MEGS at the building level that indicates the amount of
school improvement funds the LEA will use each year to—
o Implement the selected model in each Tier I and Tier I school it commits to serve;
o Conduct LEA-level activities designed to support implementation of the selected
school intervention models in the LEA’s Tier I and Tier II schools; and
o Support school improvement activities, at the school or LEA level, for each Tier IIT
school identified in the LEA’s application. (No response needed at this time.)

Note: An LEA’s budget must cover the period of availability, including
any extension granted through a waiver, and be of sufficient size and scope
to implement the selected school intervention model in each Tier I and
Tier 11 school the LEA commlts o serve.

An LEA’s budget for each year may not exceed the number of Tier I, Tier
I1, and Tier 111 s_cho_o]s it commits to serve muh_ip[ied by $2,000,000.
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See the Assurances and Certifications section of the LEA Application for a complete list of assurances.
LEA leadership signatures, including superintendent or director and board president, assure that the LEA
will comply with all School Improvement Grant final requirements.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement
the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver.

Q Extending the period of availability of school improvement funds.

Note: If an SEA has requested and received a waiver of the perlod
of availability of school improvement funds, that warver '
automatically apphes to all LEAs in the State.

O “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating
schools implementing a tumaround or restart model.

Q Implementing a schoolwide program in a Tier I or Tier I Title I participating school that does
not meet the 40 percent poverty eligibility threshold.
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Baseline Data Requirements

Provide the most current data (below) for each school to be served with the School Improvement Grant.
These data elements will be collected annually for School Improvement Grant recipients.

Metric

Which intervention was selected (turnaround, restart, closure or Transformation
transformation)?
Number of minutes in the school year? 66,870

StudentData ' _555:5

Dropout rate

NA

Student attendance rate

Daily 93.54%

graduating class

For high schools: Number and percentage of students completing N/A
advanced coursework for each category below

Advanced Placement N/A
Internationai Baccalaureate N/A
Early college/college credit N/A
Dual enrollment N/A
Number and percentage enrolled in college from most recent N/A

: S_‘q';l'déh’c3G__(_)'@_l_l'l_'je_:c__ti_gJ";_l’/Sq_h('_)oI_QCliﬁi:zlt_e- A

| Number of.discipi.i.ﬁ.ary.incidenté

662 during 2009/10

Number of students involved in disciplinary incidents

151

Number of truant students

45 (More than 18 absences for
the year)

Teacher Data

Distribution of teachers by performance level on LEA’s teacher
evaluation system

Tenﬁréd 100% satis.fz.lét(.).ry )

Teacher Attendance Rate

94% daily attendance rate
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LEA Application Part I1
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ATTACHMENT 111

SAMPLE SCHOOL APPLICATION
SCHOOL IMPROVEMENT GRANT - 1003(g)
FY 20102011

The LEA must provide evidence of a comprehensive needs assessment and the thought process that it
engaged in to formulate each school plan. The following form serves as a guide in the thought process.
Please submit this form with the application.

School Name and code District Name and Code

Harper Woods Middle School The School District of the City of Harper Woods
Building code- 9753 School District Code- 82320

Model for change to be implemented: Transformational Model

Sehoot 8atling Address:
ZO228 Beaneonsiiekd

Harper Woods, W 48223

Coatact for the School Improvement Grant:

Mame: M Todd Bisderwoll
Pasition: Superintendent

Contaet’s Mailing Address: 20225 eaconsficld
Huarper Woods, MI 48225

Telephone: (313) 2453014

fFax: (313) B3%-1749

Email address: todd. biederwolitahwoods KT mius

Principal {(Printed Mame): Telephone:

Neo Ve, oo A AHS- 2084

Stonature of Principal: Drate:

A UNT S ‘Q&w | Y16 -1

The School, through its authorized vepresentatives, agrees to comply with all requirements applicable to the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any walvers
that the District/School reecives through this applieation.
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SECTION I: NEED

The school must provide evidence of need by focusing on improvement status; reading and math
achievement results, as measured by the MEAP, Mi-Access or the MME; poverty level; and the school’s
ability to leverage the resources currently available to the district. Refer to the school’s Comprehensive
Needs Assessment (CNA) School Data and Process Profile Summary report,

1. Explain how subgroups within the school are performing and possible areas to target for improvement.
(The following charts contain information available in the school Data Profile and Analysis).

Sub Group Academic Data Analysis

Grade: 8th Percent of Sub-group meeting State Proficiency Standards
Reading Writing Total ELA
Group Yeurl Year2 Year3 Yearl Year2 Year3 Yearl Year2 Year3
Td4%

Social Economie Status (SES)
Race/Ethnicity 3%
Students with Bisabilities 33%
Limited English Proficient (LEP) N/A
Homcoless N/A
Neglected & Delinquent N/A
Migrant N/A
Gender 79%

Male 73%

Female 6%
Aggregate Scores 79%
State 83%
Grade: 8th Perecnt of Sub-proup miceting State Proficiency Standards

Math
Group Yearl Year2 Yeard
43%

Swveial Economic Status (SES)
Race/Ethnicity 42%
Students with Disabilitics 0%
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Limited Englislk Proficient (LEP) N/A
Homeless N/A
Neglected & Delinguent N/A
Migrant N/A
Gender 49%
Male 42%,
Female 38%
Aggregate Scores 48%
State T70%%
Sub Group Non-Academic Analysis Year: 2009-2010
# Students #of # of Truancies Unduplicated
Group Absences Suspension #ol Counts
=10 <10 In* Out* Expulsions in* Qut*
SES 143 76 67 68 105 36 1
Race/Ethnicity 153 B4 69 71 116 26
Disabilities 38 36 2 9 19 18 i
LEP
Homeless
Migrant
Gender
Male 119 58 61 57 08 26 2
Female 04 46 48 16 23 19 0
Totals
Year: 2609-2010
Mobility
# of # of #of # promoted to
Group Students Retentions Dropouts next prade Entering Leaving
SES 143 4] 142 38 42
Race/Ethnicity 153 ] 152 61 34
Disabilities 8 il 38 10 3
LEP N/A
Homeless NiA
Migrant N/A
Geniler
Male 119 i 118 32 16
Female 94 4 93 29 26
Totals
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Enrollment and Graduation Data -~ All Students

Year: 2009/2010

# Students enrolled in a # Students in
it of Young 5°s program course/grade acceleration | Early BS #of #of # promoted to
Grade | Students graduntion Retentions | Dropout next grade
K 78 N/A
1 77
2 73
3 83
4 88
5 96
[ 103
7 99 30 1 i 98
8 114 30 0 i 114
9 117
10 139
11 119
12 88
Number of Students enrolled in Extended Learning Opportunities
Year: 2009/2010
Number of # Earolled in # Enrolled in # of Students in # of Students in Number of Students who
Students in Advanced International Dual Enrellment CTE/Vacational have approved/reviewed
Building by Phacement Bacealnureate Classes EDP ona file
grade Classes Courses
6 N/A 0
7 N/A 0 63
8 NIA 0 114
9 N/A 0 115
1o N/A 0 139
11 N/A 0 18 16 119
12 1 0 32 22 88

2. Identify the resources provided to the school (in particular, other state and federal funds) to support the
implementation of the selected model.
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School Resource Profile

The following table lists the major grant related resources the State of Michigan manages and
that schools may have as a resource to support their school improvement goals. As you develop your
School Improvement Grant, consider how these resources (if available to your school) can be used to
support allowable strategies/actions within the School Improvement Grant.

A full listing of all grants contained in No Child Left Behind (NCLB) is available at:
www. it gov/schoolimprovement.

X General Funds L ITitle I School X Title I Part A [ITitle 1T
Improvement (ISI) [ritle 11 Part D

CdTitle T Part A [ JUSAC - Technology

[ITitle T Schoolwide

[ITitte I Part C

[CITitle I Part D
[ TitleIV Part A X Section 31 2 ] Head Start X Special Education
[ ITitle V Parts A-C [_]Section 32 e [ Even Start

[JSection 41 ] Early Reading First

Other: (Examples include: Smaller Learning Communities, Magnet Schools. A complete listing of all grants

that are a part of NCLB is available at www.michigan.gov/schoolimprovement.

SECTION 1I: COMMITMENT

1. Describe the school staff’s support of the school improvement application and their support of the
proposed efforts to effect change in the schoal.

Harper Woods Middle School staff and the District School Improvement Team worked
collaboratively throughout the year to create a comprehensive school improvement plan. The need
for changes in the plan have been discussed and received support during staff meetings throughout
the year.

The timeline for the SIG did not allow for a review by the entire staff. These changes however
were a product of a conunittee made up of both administrators and representative teachers of Harper
Woods Middle Schoel and EA leadership. The changes proposed have broad support.
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The Harper Woods Educational Association is in support of the application submission.

Staff is excited about the opportunity this application represents and committed to an effective
implementation that will in a short period of time enable both teaching and learning to occur at a

higher level.

2. Explain the school’s ability to support systemic change required by the model selected.

Systematic change required by the transformational model will be supported by the creation of PLC’s,
research/evidence based strategies following Marzano’s Nine will be incorporated into the middle school
instructional practices, the installation of additional technology (computers, graphing calculators, student
response systems, netbooks) and restricting staff responsibilities. Much of the student discipline and lunch
room duties assigned to the Principal will be assigned to others in order to restructure their time to monitor
student learning. The school day will be extended to provide additional instruction leaming opportunities for
identified students,

3. Describe the school’s academic in reading and mathematics for the past three years as determined by the
state’s assessments (MEAP/ MME/Mi-Access).

Reading Writing Total ELA
Yearl Year2 Yeard Yearl Year2 Yeard Yearl Year2 Year3
Group/Grade
2007 2008 2009 2007 2008 2009 2007 2008 2009
58% 63% 78.9% 34% 61% N/A 58.4% 63.8% N/A
Mati
Yearl Yearl Year3
Group/Grade
20087 2008 2009
60.8% 58.5% 49.1%
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Harper Woods Middle School Reading MEAP Scores

B Proficient
B Non-Proficient

2007 MEAP 2008 MEAP 2005 MEAP

Harper Woods Middle School Math MEAP Scores

& Proficient
Non-Proficient

2007 2008 2009
MEAP MEAP MEAP

CITY OF HARPER WOODS SCHOOLS-HARPER WOODS MIDDLE SCHOOL
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CITY OF HARPER WOODS SCHOOLS-HARPER WOUDS MIDDLE
SCHOOL
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See the attached Harper Woods Middle School SIP

4. Describe the commitment of the school to using data and scientifically based research to guide tiered
instruction for all students to learn.

Harper Woods Middle School is committed to research based and data driven instructional practices.

The staff will utilize formative and summative assessments (Including the Scantron Performance Series
which students are assessed with three times a year) along with teacher developed common assessments.
The staff will use the MEAP item analysis and CLASS A (student warchouse system) to monitor and adjust
instruction in ELA and Math. The eighth grade content expectations will be assessed on the EXPLORE
results.

5. Discuss how the school will provide time for collaboration and develop a schedule that promotes
collaboration.

With the development and implementation of PLC’s the school will develop a schedule that promotes
collaboration. Staff will participate in weekly meetings that review and discuss student progress. Academic
scheduling is under consideration to allow for common planning time.

6. Describe the school’s collaborative efforts, including the invelvement of parents, the community, and
outside experts.
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We have reached out to parents by developing a parent involvement network that provides a platform for
teachers, parents and administrators to share ideas. We have community forums so members of the
community can provide their input. Wayne RESA has been a constant supplier of new ideas and initiatives
and we look forward to their continued support throughout this improvement process.

A partnership has been formed with Community Assessment Referral and Evaluation (CARE) to assist in
Health/substance abuse education, and social work services for our students.

Partnership with the Harper Woods Police and Fire Department, elected officials, CARE and the Family
Center to form a district/community wide Crisis Team.

Use of Parent Connect within Zangle to inform parents/guardians of student progress

Use of voice dialing software to inform the families of district updates

Provide updates to the community by using the electronic bulletin board

Partnership with community civic organizations-Lions Club, Dad’s Club, and Youth Advisory Committee

Partnership with civic offices and organizations with the Community Forum meetings

SECTION III: PROPOSED ACTIVITIES

1. Describe the proposed activities that address the required US Department of Education
(USED) school intervention that the school will use as a focus for its School Improvement
Grant.

»  The staff at Harper Woods Middle School is committed to implement strategies to increase
teacher and leader effectiveness, with the overall goal of increasing student achievement
and learning opportunities. The middle school will utilize the Michigan Department of
Education’s continuous model of school improvement as a guide in the process. The
proposed activities described in Section III address all required and some permissible
components of the Transformational Model.

° The creation of a student-centered learning culture will be accomplished by engaging
students in rigorous academic strategies featuring differentiated instruction with cross-
curricular activities, and focusing on building literacy skills in all content areas. Through
the research-based/evidence based/data-driven common assessments (both summative and
formative) that will identify struggling students and prescribe prompt intervention
strategies. Included among those interventions are extended learning opportunities for
students provided before and after school as well as during the summer.

¢ Hamper Waoods Middle School is also committed to increased awareness, involvement, and
outreach to both the extended school family and the community at large. Student Service
Center staff will be available to students and their families to help understand and cope with
issues that can affect student focus. The increased monitoring of attendance and
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disciplinary issues will help mitigate those problems. Harper Woods Middle School will
become a center for educational and community information.

Harper Woods Middle School will increase communication and cooperation amongst all
stakeholders in the transitioning of students from the elementary to middle school and
middle school to high school. To achieve this direct communication and surveys will be
completed by parents, students and stakeholders. A student and parent/guardian will be
included on the school improvement team. Parent/Teacher conferences will be held on two
occasions throughout the year, The middle school staff works with families by providing
flexible meeting times with parents/guardians before/after school. Special times will be
scheduled for such things as, Science Fair, math/ELA curriculum night and MEAP
preparation.

Technology will be utilized in the common core to allow for continuous access to
classroom, teacher, information, assignments, etc. to be completed and submitted from
home.

Harper Woods Middle School will use Class A Data Warehouse system to analyze and
disaggregate student data. Harper Woods Staff members will use formative and summative
assessments to monitor student academic progress. Scantron and teacher developed
common assessments will be used to identify student intervention opportunities. The SIG
Coordinator will monitor student progress and meet with staff on a regular basis to
determine tesearch/evidence (Marzano) based intervention strategies based on the Common
Core Curricuium.

MEAP data will be used to assess student progress at the seventh grade level and used to
evaluate the alignment of instruction with the Common Core Curriculum. EXPLORE data
will be used to assess student progress at the eighth grade level and used to evaluate
alignment of instruction with the Common Core Curriculum. Both the MEAP and
EXPLORE will be key to promoting continuous use of student data to inform instruction.

Discussions regarding the gathering of student data as it pertains to teacher evaluations
continue between administration and the EA. A signed Letter of Agreement is included at
the conclusion of this grant application. These discussions and decisions are included in the
Year | Timeline.

Professional development will be a key part of Harper Woods Middle School’s approach to
improving student academic achievement. In the developmental stages are strategies to
implement Professional Learning Communities (PLCs) based on DuFour’s work.
Professional Development will focus on new technology to serve as a resource to help
enhance the common core curriculum. A systemic schedule of professional development
activities will be scheduled that will include introduction of Marzano’s Nine Strategies.
Professional development on the implementation of the school’s student data warehouse
system Class A will be provided. Continuous and ongoing professional development will
occur between teachers and academic content coaches on a monthly basis. In addition the
school will provide five days of professional development activities (Marzano, DuFour),
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¢ Harper Woods Middle School, starting in the 2010-2011 school year has revised its
schedule for students to include more time in the Common Core Curriculum during the
traditional school day. The Harper Woods Board of Education and EA have mutually
agreed to provide approximately 120 additional hours of student instruction.

¢ Mandatory before and or after-school re-teaching of Common Core Curriculum will be
implemented for students identified as having difficulty in the areas of math and/or literacy.
Mandatory re-teaching of Commeon Core Curriculum will also be provided during the
summer months for students identified as having difficulty in the areas of math and/or
literacy.

e Harper Woods Middle School is committed to continue the recruitment and retention of
highly qualified teachers.

® Harper Woods Middle School provides a building/program orientation for all students and
families prior to the first official student day of instruction. During this orientation
students/families experience a daily student schedule and receive information regarding the
expectations of middie school programs.

® The SIG Coordinator in conjunction with the Middle School Principal will assure the
operational flexibility of the implementation of the SIG and the building SIP. The Harper
Woods Middle School staff has shown a willingness to adapt their educational approach for
the benefit of student learning. Teachers will be supported in their efforts to use new
materials, try various research based methods, and assess students in new ways. The SIG
Coordinator will be responsible for the coordination and facilitation of the before and after
school and summer extended school year opportunities.

° Approved external providers- Ongoing technical assistance will continue to be provided in
the form of content coaches and Principal leadership coach provided by Wayne County
RESA, an approved external provider. The search for other external agencies, whether
educational, health related, community based, etc. will continue throughout the grani
process.

2. Explain how the school will use data to inform instruction

¢ Harper Woods Middle School will use Class A Data Warehouse system to analyze and
disaggregate student data. Harper Woods Staff members will use formative and summative
assessments to monitor student academic progress. Scantron and teacher developed
common assessments will be used to identify student intervention opportunities. The SIG
Coordinator will monitor student progress and meet with staff on a regular basis to
determine research/evidence (Marzano) based intervention strategies based on the Michigan
Common Core Curriculum.

* MEAP data will be used to assess student progress at the seventh grade level and used to
evaluate the alignment of instruction with the Common Core Curriculum. EXPLORE data
will be used to assess student progress at the eighth grade Ievel and used to evaluate
alignment of instruction with the Common Core Curriculum. Both the MEAP and
EXPLORE will be key to promoting continuous use of student data to inform instruction.
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* Discussions regarding the gathering of student data as it pertains to teacher evaluations
continue at the Board of Education and union level. Steps to remove leaders and staff that
have not increased student achievement are being discussed. A signed Letter of Agreement
is included at the conclusion of this grant application. These discussions and decisions are
included in the Year I Timeline,

e The SIG Coordinator in conjunction with the Middle School Principal will assure the
operational flexibility of the implementation of the SIG and the building SIP. The Harper
Woods Middle School staff has shown a willingness to adapt their educational approach for
the benefit of student learning, Teachers will be supported in their efforts to use new
materials, try various research based methods, and assess students in new ways. The SIG
coordinator will be responsible for the coordination and facilitation of the before and after
school and summer extended school year opportunities.

List the individuals and job titles of the central office and school personnel who will
oversee the school receiving School Iniprovement Grant - Section 1003(g) funds. Include
the percentage of time dedicated to oversight of the school.

The SIG Coordinator, a position to be newly created, is going to be the main overseer of the
school improvement grant. Specific job responsibilities include, but are not limited to,
oversee the implementation and budget, and work with the provider list, reports on the
progress of the SIG, assist in the integration of technology, and be responsible for the
coordination and facilitation of the before and after school and summer extended school year
opportunities. The Superintendent of Schools, Todd Biederwolf, will assist in the oversight
and implementation of the grant. The SIG Coordinator will dedicate 75% of his/her time to
the SIG and the Superintendent will dedicate 15% of his time to the oversight of the grant.
Both the SIG Coordinator and the Superintendent will work collaboratively to fulfill all
requirements of the SIG.

Explain specific school improvement technical assistance and evaluation responsibilities
needed. Include personnel responsible for coordinating such services.

e Coordinator in order to fully implement the SIG. The external providers will offer
technical expertise in implementing a variety of components of the
Transformational Model. These individuals will provide job embedded professional
development, help to create a safe school environment to meet the students’ social
and emotional needs, design equitable evaluation systems that rely on student
achievement. The SIG Coordinator will coordinate the efforts of technical
assistance and the external providers.

¢ Our external provider, Wayne County RESA, will work in providing academic
content coaches and Principal Leadership Coach and professional development
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activities throughout the duration of the grant. Additional providers and or
resources will be utilized as needed throughout the duration of the grant.

Section IV: Fiscal Information

Individual grant awards will range from not less than $50,000 to not more than $2,000,000 per school, with
granis averaging around $500,000.

The MDE has asked for a waiver of section 421(b) of GEPA to extend the period of availability of the SIG
funds, that waiver automatically applies to every LEA in the State seeking SIG funds. Accordingly, if an
SEA is granted this waiver, an LEA must create a budget for the full period of availability of the funds,
including the period granted by the waiver.

An SEA that requests a waiver of section 421(b) of GEPA to extend the period of availability of SIG funds
may seck to make the funds available for up to two years beyond the regular period of availability. For
example, without a waiver, FY 2009 SIG funds will be available until September 30, 2011. Through a
waiver, those funds could be made available for up to two additional years — until September 30, 13.

USES OF FUNDS

School Improvement Grant — Section 1003(g) funds must be used to supplement the level of funds that, in
the absence of the Title I monies, would be made available from non-federal sources for the education of
children participating in Title I programs. Therefore, funds cannot supplant non-federal funds or be used

to replace existing services.

Improvement funds must be tracked separately from the Title I Basic Grant and the Section 1003(a) School
Improvement Grant. Local fiscal agents are to place improvement funds in a Title I account assigned for
school improvement. (This funding number must not be the same number as is used for the Title I Basic
Grant award or Section 1003(a) School Improvement Grant.)

Intensive monitoring of grant implementation and evaluation will be required.

Since these are school improvement funds, districts may not combine funds into one account, and the amount
awarded to each school must be spent on implementing one of the four turnaround models at the school.

The CFDA (Code of Federal Domestic Assistance) Number for this grant is #84.377A; 84.388A.

For a listing of allowable uses of funds, go to the guidance document listed on the USED website.
hitp://www?2.ed.gov/programs/sif/applicant.htm]
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ATTACHMENT VI

Policies and Practices Change Analysis to Implement the SIG Final Requirements

Depending on the intervention model selected by the LEA, some policy and practice changes may need to be
mplemented. Please indicate below which are already in place, which are under consideration, and which
are not needed.

Polices/ Practices In Place Under Consideration | Not Needed

¢ Ieadership councils X
Composition

e Principal X
Authority/responsibility

e Duties — teacher X

o Duties — principal x X

¢ Tenure x

e [lexibility regarding
professional development
activities

e Flexibility regarding our X
school schedule (day and
year)

*  Waivers from district policies X
to try new approaches

¢ Flexibility regarding staffing X
decisions

e Flexibility on school funding X

Job-Embedded
Professional Development

Topic requirements (e.g., every X
teacher must have 2 paid days on
child development every 5 years)
Content

* Schedule

* Length

* Financing

* Instructors

» Evaluation

PP A P

= Mentoring

Budgeting
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School funding allocations to major X
spending categories
= School staff input on allocation

* Approval of allocation X

* Change of allocation midyear

Major contracts for goods and X
services
= Approval process streamlined

» Restrictions (e.g., amounts,
vendors)

* Lepal clarifications

* Process

] El e B

» Stipulations (e.g., tarpeted vs.
unrestricted spending)

* Timeline

* Points of contact

st

Auditing of school financial practices
Process

* Consequences X

*Modified from Making Good Choices - A Guide for Schools and Districts, NCREL, c2002, 1998
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